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Roles

* Leadership Team: The Leadership Team offers shared leadership, governance, guidance and support
to the coadlition through advocacy, action and accountability in the implementation of the
community action plan. The community action plan serves to drive policy, system and environmental
changes that support healthy eating and active living in Greenville County. The Leadership Team
functions as LiveWell Greenville's Board of Directors. Members are nominated for 3 year terms and
are selected for their ability to influence policy, systems and environmental changes countywide.

« Adyvisory Council: serves as adyvisors for LiveWell Greenville and provides input for advancing the
mission of the coalition, maintaining a strategic and visionary approach and advocating for the
codlition’'s Community Action Plan. Members are nominated for 2 year terms.

» Task Forces: groups that meet periodically to explore the need for further workgroups or committees.
Currently, there are two task forces: Healthy Eating and Active Living

+  Workgroups: are active groups that focus on specific interventions that collaboratively make up the
community action plan. Members are invited to participate based on their ability to create change
at the community level related to the task force focus.

+  Committees: actively engaged groups made up of experts in communications, evaluation, and
other areas designed to support the needs of the coalition.

- Staff: actively engaged employees that serve as conveners, facilitators, connectors, and advocates
to drive the implementation of the community action plan. The staff supports the needs of the
coalition members in driving change by actively seeking to drive conversations, build relationships
and keep the efforts of the coalition front of mind with local leaders.



