
	

	

HEALing Greenville: Community Action Plan 

Annual Meeting 

Objective  
Policy 

System 
Environment 

Change 
 

 
 

Strategy and Descriptors 

LiveWell 
 Role 

(connect, 
facilitate, 
convene, 
evaluate, 
support) 

Stage 
(Explore, plan, 

implement, 
institutionalized) 

  Healthy Eating   

1. Increase 
access to 
healthy 
foods 
throughout 
Greenville 
County 

 
System 

1.1 Systems Change for Summer Feeding: work with Circle of Friends and 
Freedom Within Walls to transition menus to meet higher nutritional standards 
for summer feeding sites 

convene Implement 

 
System 

Environment 

1.2 Food Desert Initiative:  
• Support the development of a food policy council that supports the 

development of a robust food system in Greenville County. Investigate 
advocacy role. Advocate for policies that would create a more robust 
food system. 

• Explore potential of replicating food share model in Columbia to create 
better access to fresh foods in food desert communities via produce 
boxes at reduced costs for SNAP and WIC clients 

Support 
Convene 
Connect 
 

Explore 

  1.3    
Physical Activity 

2. Increase 
access to 
physical 
activity 
throughout 
Greenville 
County 

Policy 
System 

Environment 

2.1 Shared Use Agreements: develop opportunities for collaboration between 
schools, municipalities and faith based organizations for shared use spaces 

Connect 
Facilitate 
Support 

Explore 
Plan 

Policy 
System 

 

2.2 Greenville County Parks Prescription pilot: work with SCRPA to implement a 
Parks Prescription pilot in Greenville County. SCRPA is already engaging 
Parks and Rec. in cataloging all facilities and amenities and is coordinating its 
integration in the electronic medical records system.   

Connect 
Support 

Plan  
Implement 

System 2.3 Park Hop: create a sustainable model for Park Hop expansion in conjunction 
with the Parks and Recreation providers.  

Support Institutionalize 

 2.4   

 Workgroups  

3. Increase  
place based 

Policy 
System 

Increase number PSE changes within worksites: grow the number of worksites 
participating with the Working Well initiative and utilizing community resources 

Convene 
Facilitate 

Plan 
Implement 



	

	

PSE related 
to HEAL 

Environment to create a culture of health  Evaluate  

Policy 
System 

Environment 

Increase number of PSE changes within Out of School Time: grow the number of 
out of school time sites participating with the Alliance for a Healthier 
Generation initiative and utilizing community resources to create a culture of 
health  

Convene 
Facilitate 
Evaluate 

Plan 
Implement 
Institutionalize 

Policy 
System 

Environment 

Increase number of PSE changes within Early Childhood: wrap up the pilot of 
the LW Early Childhood effort, explore its effect and transfer the successes to a 
model in partnership with SNAP-Ed to become a scalable model for the state.  

Convene 
Facilitate 
Evaluate 

Plan 
Implement 
Institutionalize 

Policy 
System 

Environment 

Increase number of PSE changes within faith based organizations: grow the 
number of faith based organizations participating with the at Worship Toolkit 
and utilizing community resources to create a culture of health 

Convene 
Facilitate 
Evaluate 

Plan 
Implement 
 

System 
Environment 

Phillis Wheatley Community Center Renovation Project:  
• Healthy Eating: the Community Center is undergoing a major renovation 

to include the development of an industrial teaching kitchen that will be 
used for culinary training of residents in Nicholtown and surrounding 
communities. 

• Active Living: the Community Center is undergoing a major renovation 
to include the development of an outdoor play space, indoor facility 
improvements, etc. to create more access to physical activity in 
Nicholtown. 

Connect 
Support 

 

 3.6   
 


