Meeting Summary

Name of Work Group/Committee: LiveWell Greenville Leadership Team Meeting

Date of Meeting: January 24, 2018, 12:00 — 2:00 PM, University Center Board Room, 225 S. Pleasantburg Dr.
Attendees: Stephanie Knobel, Chanell Moore, Mike Teachey, Keith Newnam, Paola Gutierrez, Abby
Russell, Megan Shropshire, Melissa Patterson, Debi Bush, Brad Cuttino, Bob Mihalic and Tobi Kinsell

Staff: Sally Wills

1. Accept slate of Leadership Team members and officers for the 2018 term
2. Approve updated mission statement
3. Create an agenda and plan for the 2018 Annual Meeting

1. LWG has hired a Worship/Neighborhood Partnership Coordinator. Margaret Stephens will be
rejoining the LiveWell Team on Feb. 1

2. LWG's Annual Meeting is scheduled for March 2 from 10:00 — 11:30 AM in the University Center’s
Auditorium. All currently and interested partners are invited to attend as our Community Action
Plan for addressing healthy eating and active living is unveiled.

3. The Summer Feeding task force held its first meeting. Upstate Circle of Friends and Greenville are
working together to share resources and opportunities for healthy food sourcing.

4. The Phillis Wheatley Center is undergoing significant renovations in partnership with the center
and Greenville County. The renovations will not be complete by the beginning of the summer.
LWG convened a meeting which resulted in an agreement for Greenville County to operate its
summer camp at the Sterling School this summer.

5. LWG was invited to complete two full proposals for the Greenville Health Authority: one to support
the expansion of LW at Worship, Work and Early Childhood; another to support an investigation of
why Hispanic youth in Greenville County are experiencing higher obesity rates than other
locations throughout the state and country.

6. OST and at School are using the Alliance for a Healthier Generation platform to assess and
evaluate progress in setting and meeting health goals. Recent OST assessments showed
common challenges among many providers: difficulties in engaging parents and community into
wellness efforts; hosting healthy events and programming; and limiting screen time. These will be
the focus of future networking sessions.

Meeting Notes

Nominating Committee Report — Mike Teachey presented the following:

Actions: Keith Newnam motioned that the slate of members and officers be accepted as presented. Abby
Russell seconded the motion. The motion passed unanimously.

Next Steps: New members will receive an orientation by Sally Wills before March meeting.

New Mission Statement — Bob Mihalic shared that the Partner Engagement Committee, after considering
the input from the Communications Study and the strategic plan’s focus on convener and connector
language have proposed that the mission statement change from:
e LiveWell Greenville is on a mission to make the healthy choice the easy choice by creating and
maintaining a community that supports healthy eating and active living; to
e LiveWell Greenville champions healthy eating and active living through convening partners to
impact policy, systems, and environmental changes.
Actions: Chanell Moore motioned that the new mission statement be approved as submitted by the
Partner Engagement Committee. Keith Newnam seconded the motion. The motion passed unanimously.
Next Steps: The website and printed materials will be updated by the staff to reflect the new missions




statement.

Annual Meeting — Mike Teachey, shared that an annual meeting is being planned in response to what we
heard from our coalition members through Dr. Criss’s communications study. This will be a less formal event
than we hosted in Sept. Date: March 2, 10:00 — 11:30 at the University Center Auditorium. The idea is to
share the community action plan, an overarching goal for the coalition and get people engaged in the
task forces.

The idea of a large scale goal that the entire partnership could rally around was proposed. After much
discussion around the goals of LiveWell Greenville to address community health and obesity rates, the
group decided to continue to use the vision statement: to be one of the healthiest communities to live in
the nation will stand as our overarching common agenda/goal.

Actions:
Next Steps: The partner engagement committee will continue with the planning of the Annual Meeting. All
Leadership Team members should plan to attend.

Finance Report —

Next Steps:

1. The successful partnership between the Sterling School and Greenville County to allow for summer
camp facilities was reiterated.

2. The Early Childhood Workgroup is planning a conference for Feb. 10 for our pilot sites. Over 70
participants from our 10 pilot sites are registered. This workgroup is excelling with collaboration and
shared resources to plan and execute this conference.

e Nominations for the Leadership Team o Sally Wills will schedule orientations with new
membership and Executive Committee passed members
unanimously.

e LiveWell Greenville's mission statement is: ¢ All electronic and written material will be edited
LiveWell Greenville champions healthy eafing to reflect the updated mission statement.
and active living through convening partners to
impact policy, systems, and environmental e All Leadership Team members should plan to
changes. aftend the Annual Meeting on 3/2/18.

Register here:
https://www.eventbrite.com/e/livewell-
greenvilles-annual-meeting-fickets-
42432753508

1. Next Meeting, March 28, 2018, 12:00 — 2:00 PM, University Center Room 202, 225 S. Pleasantburg
Drive.
2. Annual Meeting, March 2, 10:00 - 11:30 AM, University Center Auditorium, 225 S. Pleasantburg Drive

Notes Submitted By: Sally Wills
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