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LiveWell Greenville supports community projects and local 
nonprofits that promote healthy eating and active living so 
it’s easy to make healthy choices.  By getting different 
organizations with similar missions to work together and 
share resources, we’re able to make a bigger impact on our 
community for people to live healthy lifestyles!  
 
 

 
LiveWell At Work’s mission is to provide and connect 

employers with resources to create and sustain a culture 
of health. 

 

LiveWell At Work 
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Getting Started Guide 
 
Answer the whys… 
 
 Return on Investment: 
  
 Control Healthcare Costs 
 Reduce Chronic Disease  
 Bottom Line  
 
 Value on Investment: 
 
 Increase Productivity 
 Decrease Presenteeism 
 Reduce Absenteeism 
 Improve Morale, Enhance Image 
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6 Steps 
 
 1: Infrastructure Development   
  Executive and management buy-in 
  Employee buy-in,  develop a wellness committee 
  
 2: Assess the Workplace 
 
 3:  Engage the Employees  
  
 4: Complete Recommendation Table 
 
 5: Complete Action Plan Worksheet  
 
 6: Don’t forget to evaluate what you implement.  
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2. Worksite Assessment Checklist 
 
Assess your workplace … Consider creating a committee that includes 
representation from throughout the organization and complete this together. 
 Infrastructure  
 Key Components 
 Physical Activity  
 Nutrition 
 Mental Health 
 Alcohol & Other Drug Abuse 
 Tobacco Use 
 Emergency Medical Response Plan 
  
Assess the need, …For those you check “In Process” or “ No”  assign a priority  to 
each.  5 being highest priority  and 1 lowest priority or even 0 for not a priority .  
 
Next… Employee Needs & Interest Survey 
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3. Needs & Interest Survey 
 
Assess/Engage Your Employees … Consider distributing a needs and interest survey 
that assesses your employee population’s.   To keep it short consider asking only 
what you can’t determine from your own resources.  
 Demographics  
 General Health & Screenings 
 Physical Activity  
 Nutrition 
 Mental Health 
 Alcohol & Other Drug Abuse 
 Tobacco Use 
 Readiness to Change 
 Participation preferences   
  
Using the needs & interest survey and the worksite assessment checklist you are 
now ready to determine next steps… Recommendation Table  
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4. Recommendation Table 
 
From the Assessment Checklist list all the Priorities out on the Recommendation 
Table, ideally in order of priority , 5’s first.  Be sure to keep the needs and interest 
survey handy to assess the impact level of each of these recommendations.   
 
The level of priority may match the level of importance.  
 
Walk through the cost, time, commitment, and impact level for each 
recommendation then add the total scoring for each line.   
 
Now review your points, those with the highest ranking are likely going to be the 
easiest, lowest cost, and most important recommendations to consider first! 
 
Develop a Plan… Action Plan Worksheet  
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5. Action Plan Worksheet 
 
You are now ready to put your highest recommended activities into ACTION!  
 
List out each recommendation to strategize how you will implement and when.  
 
For each recommendation list the:  

• Activity; policy, environmental, program,  
• Resources needed; financially, personnel, and tools 
• Time frame; when will you do this and how long 
• Evaluation Method;  when and how 

 
6. Evaluation Method is a very important aspect of this often forgotten, because it 
is not planned for in the beginning. Know before implementation how you will 
evaluate the success of your activity.   
 
Next Steps: Use these tools to continue to progress your worksite wellness 
program.  
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livewell at work membership 

Emily O’Sullivan, MS, CHES 
Working Well Program Manager 
SC Hospital Association 



background 

 SCHA is a private, not-for-profit made up of 100 

member hospitals  

 working well is part of SCHA’s population health 

arm  

 partnerships with national, state, and local 

partners to provide best practice strategies, 

tools, and resources to create worksite cultures 

of wellbeing 



livewell/working well partnership 

 allows for more collaboration 

 alignment with national best practices 

 part of a statewide initiative  

 potential to cross county lines 

 less duplication 



worksites using strategy for wellbeing 

*impacting 99,317 
employees 

Industry # of Worksites 

Advertising/Communications 1 

Education 1 

Energy/Utilities 2 

Engineering 1 

Financial Services 4 

Government - Local 12 

Government - State 11 

Health Care 24 

Insurance Services 7 

Manufacturing 3 

Professional, Scientific, Tech 3 

Real Estate 1 

Retail/Wholesale Trade 8 

Social Services 1 

Trade Association 2 

Other 6 

Total 100 



strategy for wellbeing 

 owned by SCHA and built by USC 

 evidence-based content 

 customizable and affordable for any employer 

 automated and interactive 

 opportunity for recognition 



nine dimensions of worksite wellbeing 

1. wellness culture  

2. risk assessment & outreach 

3. nutrition & food environment 

4. physical activity 

5. tobacco free 

6. financial wellbeing 

7. emotional & mental wellbeing 

8. incentives & communications 

9. evaluation 



strategy for wellbeing 

 evidence-based assessment 

 scorecard with benchmarking 

 improvement opportunities 

 online resources 

 field-tested for validity and 

reliability 

 continuously reviewed and 

revised 

 



scorecard 



improvement opportunities 



livewell at work membership resources  

 evidence-based assessment 

 scorecard with benchmarking 

 customized improvement opportunities 

 online resources 

 webinars and in-person trainings  
 Working Well 
 LiveWell at Work 
 Charleston Healthy Business Challenge  

 opportunity for local and statewide recognition 

 monthly Working Well eNewsletter 

 buy-up option: organizational coaching and technical 
assistance 

 
To learn more about the LiveWell at Work corporate membership 
visit www.livewellgreenville.org/membership.   

http://www.livewellgreenville.org/membership


strategy for wellbeing web demo 

 

 

 

www.strategyforwellbeing.com  

http://www.strategyforwellbeing.com/

